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Overview

Welcome to Business to Business eCommerce withrafhAustralia Pty Ltd.

Lincraft Australia is constantly searching for wagsmprove the efficiency of the supply chain astpf a
continuous drive to improve service levels to austomers.

We are committed to the concept of electronic trgdind are continuing to make significant investisién
ensure that, with us, all our Suppliers are madena@erce ready.

eCommerce Business to Business incorporates thaiee principles:

* Paperless trading

» Cost effectiveness of supply

* Ordering and supply lead-time reduction
* Integrity of ordering and supply

» Supplier partnership and co-operation

In today’s competitive business climate this inuestt is viewed as absolutely critical and we beligull
lead to mutual benefits as we move our busines/dal.

The following pages will give you detailed inforrimat, contacts and the electronic documents we lveill
using to trade electronically.

The following diagram shows our eCommerce Busitegusiness model in simple form.

Figure 1 — Simple eCommerce Diagram

Lincraft Australia Supplier picks,
Places Orders - packs and creates
Onto The Supplier Electronic Order | an electronic
T Advance Ship Note

ASN

v

Supplier Payment . -
I?T?ethod V)\/,i" Lincraft Australie
change in line with RCTI & Payment ‘Scan Receive’
using RCTI The Goods
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Product Identification

Product Validation & Labelling

Unique product identification is fundamental to dfenic Trading. It ensures the integrity in any
communication between Lincraft and the Supplier.

One of the initial steps, as part of the implemtotaof an electronic trading partnership, is foe Supplier
to synchronise their product data with Lincraft.

This validation will include the following data:

* Supplier Product Code

* Lincraft Product Code*

* Product Description

* Colour (If applicable)

» Size (If applicable)

» Country of Origin

e Composition

« EAN/UPC Bar Codes

» Agreed Nett Price 4 Decimal Places (Ex tax Pridagtaft Buy Price.
* AUD GST Flag (1=GST, 0 = No GST applied)

e Supplier UOM (Unit of Measure)

* Pack Size

*  RRP AUD (Recommended Retail Price 2 Decimal Places)
* Product Status (A = Active / | = Inactive)

 Filter1*
 Filter2*
e Filter3~*
» Filter4~*

* Optional fields that can be used to assist itiisgmproducts for review

This Product Validation task will be done onlina Viincraft Product Sync.com. The process starts thi¢
Supplier registering with Lincraft to commence RrodSynchronisation.
Refer Appendix IlI.

Each Supplier, on registering, will receive a uferand Password along with step-by-step instrustioia
email to complete Product Synchronisation.

The steps and tasks of Product Synchronisationdecl

e Supplier to use spreadsheet template suppliednpit® Lincraft Product range.

e A Supplier to load their product range on to LirfitrBroduct Syn.com using product spreadsheet
template.

e The Supplier product file will then be automatigalblidated against the Lincraft product rangethat
Supplier.

»  Supplier will receive notification of any mismatchéata via email.

e Supplier can then correct and update mismatchedataline.

¢ Once the Supplier has corrected and updated thiigirdile, the buyer is notified via email.

e The Lincraft buyer will then confirm Supplier updat

e  This update / confirmation process will continugilladl product data is synchronised between Liftcra
and Supplier.
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¢ Once product synchronisation has been completedrdfinwill update the Supplier product data file
and use it as the valid product master for EDI onge

The process of product Synchronisation will be angdetween Lincraft and the Supplier as produnts a
product data changes.

Lincraft will recover the cost of the Product Syrantisation process as a direct charge to the smpflhis
charge will be in the form of a Quarterly invoigerh our eCommerce partners IPT. Refer appendioVI f
cost recovery schedule.

Product labelling Requirements

There are standard product labels for some caegyofi product shipped to Lincraft. Refer to thedraft
Local supplier information pack or the Buyer. Otf@mats and variations may be accepted but mrsttife
approved by the Lincraft Buyer.

Further information regarding EAN numbers and theeggation thereof can be obtained from our Ele@tron
Trading consultants IPT Pty Ltd on 03 9090 3055cdpy of the Supplier Implementation Guidelines
information Pack can be obtained from the IPT websivw.iptoz.com

Price Ticketing
» If price ticketing is required it will be specifiddy the Buyer
* Where possible, price tickets are to be locatethertop left hand corner of the product

Barcode policy

1. All productsmust have a barcode number

2. The only acceptable barcodes are E.A.N. 8, E.ANarld U.P.C. 12 (see examples below)

3. The barcode must be a minimum of 20mm high and 16vitda. There must be a minimum of 3mm of
white space on either side of the barcode.

4. The Barcode must be a dark colour against a ligbkdground e.g. Black barcode on a white background

5. The barcode must be positioned where it will natec@any product information and is to be applied to
flat surface to ensure it can be scanned.

6. The barcode must have crisp, clear and well-defbeed. Smudged, blurred or hazy print cannot be
read. An industry standard barcode printer shoaldded.

7. Any exceptions to the standards outlined above teééd approved in advance by the relevant Lincraft
Australia Buyer. A sample barcode is required fapraval to be granted to ensure compatibility with
Lincraft Australia scanning equipment.

The following page contains examples of accepthateodes.
Examples of acceptable barcodes

1. E.AN.13
Comprises of 13 digits. E.g.

312345 arae0v
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2. EAN.8
E.A.N. 8 are used to barcode smaller type proddismbers, which start with 2, are used internally
within companies. All other numbers are used woidigw

E.g

9312 3457

3. UPC-12
12-digit barcode originating from North AmericagE.

7 128455?8!30‘4

As part of the implementation process you may lked$o provide Lincraft Australia with a sampleyafur
Product label for testing and approval. Those Sappivho are already using or choose to use theoapg
Lincraft Australia option will not be required tmdergo this testing process.

Document Version 12 Prepared by Information Process Technology Pt'
Copyright © 2002
www.iptsystem.con



Lincraft Australia eCommerce Business to Business Sugpfiemmation Page 7 of 17

Mandatory Transactions

To successfully implement the eCommerce Busine®uginess partnership we have chosen to implement
the following electronic documents.

Purchase Orders (PO)

The receiving and translating of Electronic Pureh@sders will be mandatory. Your system must haee t
ability to receive and replace previously transaditOrders with a ‘newer’ copy of the same Ordethim
event that it has been updated and re-transmitted.

Lincraft Australia supports the UN/EDIFACT standard

Electronic Orders are created and sent to Supfdesed on a Cross Dock multiple store Order witlveley
to the Lincraft Australia DC (Distribution Centrdjpwever allowance must be made to read the ‘Ship T
information in the purchase order in the event guaids need to be delivered direct to store.

The standard Purchase Order will contain the fatgvinformation:

* Purchase Order Number

+ Date

* Delivery Window

* EAN'’s (Products)

e Product Quantities

* Product Prices (these prices will be inclusive &Td.e. Invoice Prices)
» Deliver To location

* Ship To Location

» Comments

Order Processing
On receipt of a Purchase Order you will be expetagaerform the following:

» Send an electronic acknowledgment on receipt o€Ord

* Review the order and decide to accept or rejecbtler, critical information required for your rew
would be cost prices, quantities, pack sizes atidestg window.

« Communicate any discrepancy to the Lincraft Auigrallying department.
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* Where the resolution of any reported discrepanggires an amendment to the Order the amended
Order will be Re-Transmitted with the approprial@rgesDo Not begin packing/processing the order
until you receive the Amended Order and agreettieathanges are correct.

It is imperative that this is completed diligenths your payments will be based on the cost pricpasthe
Lincraft Australia Electronic Order. “What is on tke order is what is used to pay you”

Advanced Shipment Advice (ASN)

The Lincraft Australia Advanced Shipment Advice uiggs that Suppliers Pick and Pack their Orders by
ship to location and strictly as per the Order withallowance for product substitution or over dypp

Lincraft Australia will not accept multiple shipmisrand ASN's for store against any Order and tloeecéll
undelivered goods will be cancelled, there is novigion for ‘Back Orders’. If Lincraft Australia geliires
the undelivered goods another new Order will bseciiand electronically sent to the Supplier.

To ensure integrity of all shipments the Supplgeraquired to use a Scanner and accredited Sc&mBac
software to pack the Order.

Lincraft Australia will support the UN/EDIFACT stdards

Supplier Processing
Your Internal processes and Scan Pack technology nawe the ability to perform the following:

» Allow the original Order to be directly interfaca@;keying of Orders will NOT be accepted.

* Collect and store EAN detail per carton by scanngither individual EAN’s and/or carton TUN
barcodes.

* The resultant ASN must identify all Cartons andE#&N'’s in each carton separately.
* Generate a unique EAN/UCC 128 carton number.
* Produce Shipment Labels to Lincraft Australia sfieaions that will be affixed to each carton.

» Compile and transmit the ASN to Lincraft Australia the appropriate format and before physical
shipment occurs.

* Match returned electronic acknowledgments sentibgraft Australia to the original ASN.
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Advanced Shipment Notice (ASN) Processing

An ASN must be sent to Lincraft Australia at least 6 hours preferably one business day before despatch
of goods. Sending the ASN one business day befspaich of goods will ensure the supplier is rextifof
any ASN errors before goods leave the supplieruppBer, who despatches goods in less than onedssi
day of the ASN being sent, takes the risk of thedgdbeing rejected at the store or DC (Distribu@amtre).

On receipt of the Supplier ASN the Lincraft Austradystems will check the validity of the shipmethig
following will cause an ASN to be rejected and #fere delay the receipt of the goods into DC aodes
and delay payment.

* ASN quantity higher than Order quantity

* EAN not ordered.

» Delivery date outside Order delivery window.

Where an ASN matches the Order successfully, dgliveceipt and payment will proceed uninterrupted.

Where an ASN has been rejected, the Supplier wilhatified by Email of the details of the ASN efg)r
These errors must be rectified and the ASN redsefure goods are despatched.

Physical goods received before or without an ASN also delay the process and may even be retumed
the Supplier.

Receiving Process

All deliveries will be to the Lincraft Distributio€entre DC unless specified on order. On delivety the
Distribution Centre DC, Lincraft Australia will cot the shipper/cartons and compare them to the
consignment note and sign off accordingly. Thigesinitial proof of receipt.

Lincraft Australia will scan cartons as Part of #ereptance into DC. To be able to do this the A3t
have been transmitted from the supplier and precklyg Lincraft Australia without error prior to tigeods
arriving at DC.

Cartons will be scanned to ensure the contentstlgxatatch the ASN details. At this point Lincraft
Australia can verify the contents and will acceghership of the goods.

The scan receiving process will check all cartogairest the ASN and when the ASN is complete it will
receive the goods into our inventory. This willalsigger a transaction to be processed by ouruadso
payable, including the transmission of an RCTI (@&sg Calculated Tax Invoice) to the supplier.

Supplier will also be requested to sign off on atarce of RCTI as a taxable raised on their belAalf.
Agreement to issue Recipent created tax invoicé vl sent to the supplier as part of the accreditat
process.

Detailed specification papers for both the UN/EDEFR and ANSI documents used by Lincraft Australia
can be made available on request, however Linga#fiiralia believe that a 'turn key’ solution woulé the
best and most cost effective solution for the nilgjaf it's suppliers. To obtain these specificasoplease
contact our eCommerce Consultants IPT Pty Ltd.
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Delivery Requirements

As part of the Initial electronic Trading deliveprocess all suppliers will be required to adherdh®
following guidelines for all DC (Distribution Cemy and Direct-to-Store deliveries.

Documentation

* A delivery docket must accompany each delivery.

* An invoice detailing the purchase order numberntjtig unit of measure, price and EAN / UPC must
accompany each delivery.

» Fabric Suppliersnust specify the weight of the fabric, grams per squmaegre, by colour by design and
the core weight.

« Only one invoice per purchase order is accepted.

» Exceptions will be approved only with the writtemnsent of the Lincraft Receiving Manager, phone: 03
8558 9267

» On delivery, the invoice must be readily accesgilnleanded directly to the Receiving Clerk. Shabiel
invoice be unable to be located then Lincraft AaigrPty Ltd will not sign to acknowledge accep&nc
of the delivery.

Pallet Requirements

» Pallet heights shall not exceed 1.6 metres. Therafb Australia Distribution Centre must approve
exceptions to this standard in advance.

» “Skids” are only accepted on mixed pallet deliverie

* Only one mixed pallet is acceptable provided @léarly marked “Mixed Pallet”

» Lincraft Australia does NOT have a CHEP pallet aettaso where possible stock should be delivered on
plain pallets

Packaging Requirements

» Cartons must not exceed a total weight of 15kgextreme circumstances where the cartons must
weight more than 15kgs and the Lincraft Buyer agirae€? person lift sticker MUST be attached to the
cartons and clearly visible.

Booking Deliveries

Direct-To-Store Deliveries

* No bookings are required for direct-to-store delep®
* An agreed day for regular deliveries will be detexed with the relevant Lincraft Australia Buyer.

Distribution Centre Deliveries

Booking must be made a minimum of 48 hours in advare

» All deliveries must be booked in advance with trec@&ving Clerk on between the hours of 8.00am and
4.00pm Monday-Friday.

* When a delivery booking is made you will need totguthe Purchase order Number and the number of
pallets, cartons or rolls to be delivered and yduhe provided with “Booking Number”

» Deliveries will be received up to 30 minutes beforafter the stated Booking time. Deliveries algsi
this window will not be accepted and must be reladok

» Deliveries without a “Booking Number” will not beeepted

* The “Booking Number” is to be recorded on the daiwdocket
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Carton Labelling

All cartons to be labelled with the Lincraft Audisarequired carton label as per the details infttlewing
section Carton Label Specifications.

Carton (SSCC) Label Specifications

Below is a Lincraft Australia accredited cartondbfmrmat.
As part of the implementation process a sampleoddabel must be submitted and tested before ali®upp

can be accredited. Those Suppliers who are alresithg or choose to use the approved Lincraft Aliatra
option will not be required to undergo this testprgcess.

Figure 3 — SSCC Label

From: Carrier : N Carner &
Supplier Name Izrfgrma\:\i:hn Prc&essdTech P/L  Discount Freight Express Consignment
a 0wl oa - .
(Mandatory) North Caulfield Gonnote : a Details
—P| |vic zie IPTO025481 (Optional)
To: 0 0 1 For: 3 1 6
Ship To Location Lincraft Australia Pty Lt Lincraft Chadstone — Store Details
(Mandatory) — 7| | Bl imme L4l Renddensl e (Mandatory)
WIC 3189 VIC 3148
SSCC Number I S5CC : Purchas-e Order #: ‘\\PUrChase Order
(Mandatory) /‘ 3 9317669000045183 7 1267478i (Mandatory)
—’. - -
Furnmishings
SSCC Barcode
(Mandatory)
See
Label Technical
Data For More
Information
(00)393176690000491837
DMIZulte (tm) - www . Iptoz.com
A
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Label Technical Data

Label Size:

Barcode Symbology:
Start Code:

End Code:
Magnification:

Light Margin:

A6 — 105mm x 148mm or nearest equivalent.
UCC/EAN-128 - Multi

Code Set C followed by a Function 1 (FNC1) chtma
Modulo 103 check character and a stop character
50%

minimum 5mm each side
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Contact List

Department Position Name

Hard Craft Buyer Carla Bloom
Merchandising Assistant Adele Robinson
Buyer — Xmas, Publications,

Seasonal Accessories Ebony Lindsay

Merchandise Assistant
Apparel, Quilting

Fabric Karen Roach

Buyer
Merchandising Assist

Haberdashery, Yarn
Embroidery & Quilting

Accessories Buyer Sean Lenehan
Buyer Assistant Joe Gubatanga

Soft Furnishing Buyer Natalie Palmer
Buyers Assistal Janelle Duha

Home Decor Buyer Tony Mariluch
Merchandising Assi Peta Kali

IT EDI systems analyst Jake Petrov

Supplier Accounts Accounts Payable clerk Melina Low

Distribution Centre Receiving clerk

Electronic Trading Consultants — IPT Pty Ltd

Adam Whitchurch System Support
Jim Gatsios Sales Inquiries

Anastasia Sergianis

Francesca Buccheri

Phone Email
03-8558927¢bloom@lincraft.com.au
03-855892A4Pbinson@lincraft.com.au

03-85589228lindsay@lincrfat.com.au

03-85HB9 asergianis@lincraft.com.au

03-8558921Broach@lincraft.com.au
03-85589Zbuccheri@lincraft.com.au

03-8558928&anl@lincraft.com.au
03-855892RfiIbatanga@lincraft.com.
03-8558922tpalmer@lincraft.com.au
03-8558920' jduhau@lincraft.com.¢
03-8558922%mariluch@lincraft.com.au
03-8558924( pkalis@lincraft.com.s

03-855892fk:trov@lincraft.com.g

03-85589272 mlow@lincraft.com.au

03-8558926i1kceiving@lincraft.com.au

03-9090 3055 adarptsystems.com
03 9090 3055 jin&stems.com
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Appendix | — Request To Begin Trading Electronicaly

If you have not yet been contacted by Lincraft Aals and would like to begin trading electronigajou
may initiate the process by completing this requiestsimile and returning it to the eCommerce
Implementation Team.

FACSIMILE TRANSMITIAL SHEET

Attention: Lincraft Australia eCommerce Implementation Team
Information Process Technology Pty Ltd

Fax: +61 3 9509 8205

Request To Beqgin Implementation

We would like to be contacted regarding beginnimgplementation of the Lincraft Australia eCommerce
Business to Business system.

We require a copy of our product information hetdLincraft Australia to be emailed to the nominated
contact below.

We have also attached the Electronic Trading Canpé checklist. YTl N

(The Electronic Trading Compliance Checklist isikalde in Appendix Il of this document)

Supplier Name:

* EDI Address:

Supplier Contact: Tile:

Contact Number: Contact Email:

* Note:
If your company currently doesn’t have an EDI Adrgnsert the words “No EDI Address”

Please fax this in ten days of receipt or Call IPTo Discuss.
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Appendix Il — Electronic Trading Compliance Checklist

To help us assess your Electronic Trading Capwbédlitd provide assistance to help your organisation
become an accredited Lincraft Australia electramading partner please fill out the following queshaire
and return by fax.

FACSIMILE TRANSMITIAL SHEET

Attention: Lincraft Australia eCommerce Implementation Team
Information Process Technology Pty Ltd

Fax: +61 3 9509 8205

Supplier Name:
Supplier Contact:
Contact Number:
Contact Email:

Are You Currently Trading Electronically With Anyter Retailer? Yed ] NC]

If Yes, What Systems Are You Using?

EDI Software Version

Service Provider: GX{1 Telstl] I] Other

Scan Pack Software
# of PC’s Used For Scan Packing
Brief Description Of Your PC

Barcode Scanners Used Yes No
If Yes Please Specify Make/Model
Barcode Printers Used Yes No

If yes please specify make/model

Accounting Softwart Version

Is Your Accounting System Integrated With Your S@ack System? Ye_| |
What Computer Operating Systems Do You Use?

Please Specify :

Would You Like A Free Needs & Cost Benefit Analy§is Becoming An Accredited Lincraft Australia
Electronic Trading Partner?

If So Please Provide Your Contact Details:

Contact Name: Position:

Contact Number: Email:

Please fax this in ten days of receipt or Call IPTo Discuss.
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Appendix Il — Product Synchronisation Registration

To ensure a high level of data integrity existssgein you the supplier and Lincraft, it is importemtheck
that your Product information at Lincraft matchbe product information held in your system. Once yo
have agreed to commence eCommerce implementatiBrgduct Synchronisation process is the first step.
Where there are any discrepancies they must bifieddiefore proceeding to step 2 of the impleméoita
process.

Please fill in this form and return by fax to reégisand start the Product Synchronisation proc@sse
Product Synchronisation is completed, you can fireceed to step 2 of the implementation procesterRe
Appendix IV

FACSIMILE TRANSMITIAL SHEET

Attention: Lincraft commerce Implementation Team
Information Process Technology Pty Ltd

Fax: +61 3 9509 8205

We wish to register and start the Product SyncBaditin process as part of the implementation o&dirig
partnership with Lincraft. Include contact detaifsthe person who will act as the company coorainédr
Product Synchronisation process. We accept theaeoisce off set up fee of $125 + GST and a monthly
operating fee of $25 + GST per month

Supplier Name:

ABN: Supplier No:
Address:
Supplier Contact: Title:
Contact Number: Email:
Signed:
Document Version 12 Prepared by Information Process Technology Pt'
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Appendix IV — Ten Step Implementation Guide

Once you are capable of sending and receiving éhaired mandatory Electronic documents required to
trade with Lincraft Australia, and, that you have accredited Scan Packing system you may request to

begin Implementation (see Appendix I).

Use the Implementation guide below and ensurdegikssare successfully completed.

FACSIMILE TRANSMITIAL SHEET

Attention: Lincraft Australia eCommerce Implementation Team

Fax:

Information Process Technology Pty Ltd

+61 3 9509 8205

| Step | Process |

Product Synchronisation

1 The first step in the Lincraft accreditation procissthe completion of the synchronisation
of the Supplier product details with Lincraft. To regiscomplete and fax Appendix 111
Test Communications

2 Receive one Test Purchase Order and return Functional Acknowlegidgme

3 Identify and Report any errors in this Purchase Oifl&rrors repeat stepl again

4 Receive Updated Purchase Order (without errors) anchrEtinctional Acknowledgment
(ensure original Order have been replaced).
Test Scan Pack Capability

5 Scan Pack the Test Order. If total SKU’s greater 2fathan scan pack minimum 10%
(DO NOT send any goods). Minimum SCM carton Labels required three.

6 Send Product labels (Where Applicable) in individual envelopesgrton with Carton
labels affixed to IPT P.O. Box 2066 Nth Caulfield 3161té&sting.

7 Send ASN for Test Order

8 Check that you receive RCTI & Functional Acknowledgmemitstfe Sent ASN's

9 Perform steps 2-9 with a Real Order selected bygrhifh Australia, this time Goods mus
be shipped (but only after ASN has been sent) and normalguaywill be made.
Go Live
Sign and fax this completed checklist to Lincraft Aussrairom this date on all Orders

10 | received electronically must be Scan Packed with ASHI'g prior to the dispatch of
goods.

Implementation Tests Completed - Request To Go Lé/

Signed for and on behalf ¢Gupplier name)

Signature of Supplie
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